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RAVINIA FESTIVAL NEIGHBORHOOD MEETING 
October 16, 2019 
6:00 PM 
Ravinia Festival, 418 Sheridan Road, Highland Park  

 
Attendees: 

 Approximately 30 Residents  

 Councilman Michelle Holleman, City of Highland Park 

 City Manager Ghida Neukirch, City of Highland Park  

 Commander Jerry Cameron, City of Highland Park 

 Director Nick Pullia, Ravinia Festival, Communications 

 Director Jim Schmitz, Ravinia Festival, Facilities 
 

The meeting started at 6:05 PM 
 
WELCOME AND MEETING PURPOSE 
City Manager Neukirch welcomed attendees and reviewed the purpose of the meetings. As part of 
the City’s agreement with Ravinia Festival (“Ravinia” or “Festival”), the Festival shall hold at least 
two neighborhood meetings per year, which will be facilitated and scheduled in cooperation with 
the City.   The neighborhood meetings allow residents, Ravinia Festival and the City to discuss 
traffic management plans and other matters of interest pertaining to Ravinia Festival and the 
neighborhood.  Minutes from the meeting are prepared and posted to the City’s web site. 
 
Ravinia Festival staff, City representatives and all neighbors in attendance introduced themselves. 
 
2019 SEASON RECAP 
Director Pullia provided highlights of the 2019 Ravinia Festival Season: 

 140 events between May and September 

 June/July were extremely cold and wet; there were only 6 concert nights in June that 
weren’t cold and rainy.   

 Ravinia hosted approximately 507K guests 

 Ravinia is in the auditing stage at this time.  They anticipate providing a $1M check, 
consistent with previous years to the City which represents 5% of gross ticket sales. 

 Highlights of popular shows were shared, as well as partnerships with local and regional 
organizations. 

 Ravinia was in the news more than 5K times 
 
 
Audience questions and feedback: 

1. How were donor sales compared to previous years? 
Director Pullia noted a decrease in donor sales, perhaps in part due to the CSO strike and possibly 
the weather. 
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2. How was new Experience Center? 
Only two sections of the Experience Center were open due to construction.     The Festival is on 
track to have the entire building open for the 2020 season.  The Bernstein exhibit has moved out 
and there is now a virtual reality exhibit within the facility.   
 

3. Was there any push back on ticket prices? 
It was noted that pricing does matter.  The CSO ticket prices were maintained; kids have 
complimentary admission on the lawn for CSO and all classical concerts.  Tickets are $10/ticket for 
lawn seats for adults.    The higher price tags are due to the popular entertainers.   There is a 
greater number of venues competing for artists. 
 

4. Inquiry about the value of the ticket price for shorter shows when the entertainer has a 
pre-show.    

The artists always start as determined by Ravinia Festival. Often, artists will sell a VIP experience 
that will include meet/greet with the artist, although that shouldn’t impact start time.    
 

5. Inquiry about drainage in the west parking lot. 
Director Schmitz noted that there is a retention basin in the lot that is set to hold water which 
then eventually drains to the City storm sewer system. 
 

6. Is it possible to have transportation through the lot when the lot is filled with water? 
Ravinia can explore a separate vehicular and pedestrian path for safe access around the lot. 
 
CITY REPORT 
Commander Cameron provided highlights of the staffing, traffic management plan, enforcement 
efforts and overall police operations in and around Ravinia Festival.    His comments included the 
following information: 

 Permit enforcement begins at 3 PM. 

 The Department will continue to work with ride sharing companies to use designated drop 
off and pick up areas.  The City issued more than 100 citations for drop off or pick up. 

 All entrance points are staffed by police personnel, in addition to bag check personnel by 
Ravinia Festival. 

 The Fire Department staffs an ambulance at the First Aid Station during high attendance 
concerts. There were 13 ambulance calls at Ravinia Festival this past year. 

 At the conclusion of the concerts, staffing is adjusted to help ensure a smooth and orderly 
vehicular and pedestrian transition.    

 Police operations conclude in approximately 90 minutes; the average is 60 minutes or less. 
 
City Manager Neukirch stated that the City’s transit system provided rides for more than 233K 
passengers during 62 concerts between May 31 and September 15, 2019.   A request was made to 
add electric buses to the fleet.   The City responded that the buses are provided by Pace and 
maintained by the City (Ravinia Festival pays for the costs for the Ravinia bus transportation 
program). We have requested newer and more environmentally friendly buses. In addition, the 
City has filed a letter of support for a grant Pace pursued to increase their environmentally friendly 
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fleet. In the interim, it is difficult for the City to turn off the buses due to their age and 
maintenance challenges. The City has, to the greatest extent possible, staged buses out of 
residential areas knowing that the buses idle while waiting for passengers. 
 
 
PUBLIC QUESTIONS/ANSWERS 

1. On Lambert Tree, there is not a police presence after the concerts.     
At the end of the concerts, there are officers are the following locations around Lambert Tree:   

 St. Johns and Lambert Tree 

 Lambert Tree and Groveland until the lot is emptied 

 Lambert Tree/Lincoln/Sheridan until the lot is emptied. 
The City will explore having an officer cover Lambert Tree to a greater extent. 
 

2. As Ravinia Festival’s program has changed and it’s no longer classical music, there are 
increased vehicles with less regard for the neighborhood environment. The concern is 
particularly noted along Clavey and Stonegate. 

The City can deploy CPA (civilian positions) to address increased vehicle backup.  Patrol officers 
within the beat can also check for parking violations.   
 

3. The barricade horses are not always picked up along Stonegate.    This presents a challenge 
to drivers, especially new drivers. 

Horses are not always picked up, but follow-up will be conducted. The City is exploring a different 
recycled plastic barricade with consistent signage.   The City will do a better job with getting the 
horses removed at the end of the evening. 
 

4. Sometimes the horses are positioned so residents can’t access the residential area.   
The feedback is appreciated.  The City will address. 
 

5. Appreciation was extended to the Police Department for their work. A concern was 
expressed with trying to manage the ride sharing agencies. 

The Police Department is working with the ride sharing organizations to get them to establish 
specific pick up and drop off locations versus the residential streets.  Lyft has agreed to adjust their 
geofence to try and keep individuals out of the residential streets if they are attending a Ravinia 
concert.   
 

6. Officers are very nice and it appears that individuals are not getting citations which is likely 
to not yield a change of behavior.   

There were 29 parking complaints (some of which are generated by the City) this season.   The City 
wrote 289 parking tickets during the season.  Tickets are $100/violation.   Approximately 20% of 
citations are issued from photographs taken by officers and then tickets issued by mail. 
 

7. Is it illegal to pull into a driveway and then back-out? 
It is illegal to obstruct a driveway so if an individual uses a driveway to drop off individuals or pick 
up individuals, the vehicle owner could be issued a citation. 
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8. A resident noted that after a BGH concert, she is locked into the Festival property because 

the gate is closed. 
Typically the north lot is not available when BGH is the only facility open.  Ravinia Festival could 
review keeping the pedestrian gate open. 
 

9. It appears that equipment is now stored in the southeast corner of the park by the tents.     
Is that a permanent location for the equipment? 

No, the equipment will be relocated for the next season. 
 
Director Schmitz noted that Ravinia Festival is working on replacing the north fence line with an 8’ 
ornamental, green fence along the north fence.      Landscaping would also be planted.  Ravinia 
Festival will complete an application which will be presented to the City for consideration.   
 

10. A resident commented that the traffic situation in the area is 90% better than 50 years ago.  
The improvement is due in large part to better signage and off site parking.   

 
11. Inquiry about the future plans for the Ravinia housing.   Request for the addresses of the 

Ravinia owned properties.   A concern was first addressed about the maintenance of the 
homes.  Concerns were also expressed because the homes were not owner occupied. 
 

Ravinia Festival noted that several homes were purchased for teachers and students at Steans 
Institute.   The addresses are as follows: 

 341 Iris 

 351 Iris 

 360 Lincolnwood 

 181 St. Johns 

 353 Lambert Tree 

 213 Ravinia Park Road  
The homes were rehabilitated and are maintained by Ravinia.    Ravinia Festival indicated the long 
term plan is to continue to use the homes as is – there are no other plans at this time to purchase 
additional housing.    It was understood that the residents who spoke about this matter were 
concerned about the changing neighborhood if the homes are not purchased by occupied home-
buyers.  An inquiry was made if the City could prohibit Ravinia Festival in this regard. 
 
City Manager Neukirch responded that the City has a zoning code and property maintenance code.  
Any home that is not maintained can be addressed by the City.    Residential properties that are 
rented are required to be registered so the City has a record of the property owner and their 
contact information.  Further, as long as the single family homes are used for residential purpose, 
the City would not be able to regulate Ravinia Festival from purchasing property for that purpose.   
 
Director Pullia further reiterated that Ravinia Festival has no long terms plans to purchase 
additional homes. There is nothing in Ravinia Festival’s scope or budget.   
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Ravinia Festival confirmed they pay property taxes on the single family homes.   
 
Concerns continued about Ravinia purchasing homes in a concentrated area and using the homes 
for transient residents.   
 

12. A resident commented that the format of these meetings are an improvement from the 
Ravinia Festival Community Relations Commission. 

 
13. A resident noted that there were increased ambulance calls than reported. 

 
14. A resident indicated that Lincolnwood is in terrible shape.    

The City can review the area as part of our pavement evaluation test. The grading helps the City to 
prioritize the City’s road resurfacing program. 
 

15. The summer was good.   Neighbors don’t want to see scope creep – increased commercial 
activity in the residentially zoned, peaceful area.   

 
16. Request for more transparency at the next meeting. A concern was expressed with 

neighbors finding out information after the fact; this was in response to the homes 
purchased by Ravinia Festival. 
 

17. A resident inquired about the status of Clavey Road. 
City Manager Neukirch reported that regular updates about Clavey Road reconstruction are 
posted to the City’s web site at www.cityhpil.com/construction.   There is a Q&A providing 
information about the project and a timeline of activity.  Based on IDOT’s approval process, 
completion of the design work is anticipated in mid-2020 with construction to start in 2021.  The 
majority of construction is expected to occur in 2021.   
 

18. A resident requested additional metal detectors at Ravinia Festival. 
Director Schmitz indicated that the Festival added one more at west lot and one at east lot. 
 
The City and Ravinia Festival thanked everyone for attending and for their feedback.   The next 
meeting will be held in 2020, in advance of the next Ravinia Festival season. 
 
The meeting adjourned at 7:30 PM 
 
 
Ghida S. Neukirch 
City Manager 
 
 

 
 

http://www.cityhpil.com/construction

